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Project overview

Aug | Sep

Action line Relevant partners Objective Deliverahle
1. Roadmap Group Lead partner:  NVAO To generally manage the project, the Progress report (May 2020)
Other partners: QA agencies | attainment of the schedule and the - Report on results & development of deliverables
ENQA, ESU, | production of deliverables. Final report (April 2021)
EUA - Report on realisations & achieved outcomes
2. Resonance Group Lead partner:  Flanders To guide, monitor and evaluate the work | Analysis of the proposed methodology (Dec. 2019)
Other partners: Ministries of the Roadmap Group, to reflect on - Analysis, feedback and ways forward

methodologies and pertinent legal European Universities, legal frameworks and the ESG
issues, to involve other stakeholders. {Jan. 2021)

3. Methodological development | Partners: All partners To develop a draft assessment Pilot assessment framework {Dec. 2019)
methodology for (European) University | - what will be assessed, how will this be organised and
Networks. which information will be used.

4. Pilot procedures Partners: QA agencies | To pilot the developed draft assessment | Training day for experts and networks {Jan. 2020)
methodology. Panel report template (Feb. 2020)

Assessment reports (Sep. 2020)

5. Enhancement & valorisation Partners: All partners To convert the lessons learnt into a QA Development Roadmap {Nov. 2020)
development roadmap for QA and the European Approach for Comprehensive QA of
piloted methodology into a final {(European) University Networks {Jan. 2021)
methodology.

6. Peer Support Partners: All partners To maintain the focus on peer support, Project website (May 2019)

O NVAO

to reach out to all the stakeholders

A Peer Support newsletter (Jun., Sep., Dec. 2019; Mar.,
Sep., Dec. 2020; Apr. 2021)

Peer Support & Kick-off Event (Oct. 2019)

Peer Support & Feedback Event (May 2020)

Peer Support & Dissemination Event (Mar. 2021)



What do we want?

* EuropeanFramework

* Fitfor purpose

* Lean, Flexible & Agile

 Comprehensive where relevant

 Clearwording & guidance

 Enhancement-led...

e ...whiledemonstrating basic
requirements
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... and what not?

e Additional administrative burden

* Dealingwith legal issues

* Toostrict adherence to the ESG

* The ESG-isation of research and
service to society ...

e ...and extra standards

* The creation of elephants

* OverlappingQA ...
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“ NVAO

Nederlands-Vlaamse Accreditatieorganisatie

Accreditation Organisation of the Netherlands and Flanders

Parkstraat 28 - 2514 JK Den Haag T+31(0)70312 2300
P.O.Box 85498 - 2508 CD The Hague E info@nvao.net

The Netherlands www.nvao.net



